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Domain —School Community Leadershlip (approximately 33%) QO
Domain I—Instructional Leadership (approximately 44%)
Domain lll—Admlnist_r'éthé Leadership (approxlmately 22%)

DOMAIN —SCHOOL COMMUNITY LEADERSHIP*

Competency 001
The principal knows how to shape facilitating the

G’%ﬁe’d} development, articulation, ipplementation.-and Stewardship of a vision of
learning that is shared and suggorted by the school community.

The principal knows how to:

= create a campus culture that sets high expectations, promotes leaming,
and provides intellectual stimulation Yor seff, sfudents, and staff.

e ensure that parents and other members of the community are an integral
partof th& campus culture. : —

w - implement strategies to ensure the development of collegial relationships
. and effective collaboration.

e = respond appropriately to diverse needs in %haping the campus culture.
s USfewan(@s_t!iplggpﬂnlnmzﬁgn (erer.?/ﬂﬁr’nogc:rﬁ:ﬁic data, campus climate-.
N invéntory results, student achievensent data, emerging issues affecfing
Assad education) to develop a campus vision and creafej;_g\fm plan

o Ck TP

implementing the vision. qoo.to ¥ oy
S,

% g
- use strategies for involving gll stakeholders in planning processes to %{j,\, ‘w"‘('\
enable the collaborative devm_t of a shared campus vision focused ;

1
:

/o

_———— };

" * on teaching and learning. N
¢ ( D - facilitate the collgborative development of a that clearly articulates %0(
objectives and strategies for implementing a campus vision. ¢
F \ad { (e<BUNCes « align financial, human, and material resources to support implementation

of @ campus vision. -
AsSXQ * establish procedures to assess @nodify imple@ plans to

ensure achievement of the campus vision——————
Né « support innovative thinking and risk taking within the school community ,‘*

and view unsuccessful experiences as leaming opportunities. (‘f’J /
g e ey
« acknowledge and celebrate the contributions of students, staff, parents, J
_ and community members toward reafizatton of the campus vision. %
. ————————
* "School Community" includes students, staff, parents/caregivers, and community members. % Qlf
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Competency 002
The principal knows how to communicate and collaborate with all members of
the school community, reépomﬁrse interests and needs, and mobilize
resources to promote student success.

The principal knows how to:

e communicate effectivély with families and other community membersin or%,\
varied pducational contexts. st a 0are h

« apply skills for building Eonsensusland Eanaginr_é conﬂict.? e’\"(lik 1o CLLDCU(;)(::;.
ox- Nwoj; st implement effective strategies for fé—rshamaticatl communicating with };M

_ gathering input from{alljcampus stakeholders: mwmﬁqwﬁ’m Sey

W
develop and implement strategies for eﬁectiv and Extemall Mq :6%%%
nplement strat _ i :

comimunications. 4

develop and implement a program of community relations
at effe

ctively involves and informs multiple constituencies, including the {Q:
media. Siae r%
provideEariea and meaningful opporfunities for parents/caregivers to be 4‘,
engaged in the education of their children. ‘

L]

whox Yo do

\ot

establish partnerships with parents/caregivers, businesses, and others in {ﬂ%’%‘,
the community to strengthen programs and support campus goals.
5 }b » - communicate and work effectively with diverse groups in the school

¢S community to ensure that all students have an equal opportunity for r%,,
e “educational success, e s

respond to pertinent political, social, and economic issues in the intemal 5 Sy ﬁc{
and extemal environment. ~ : = Pe, C!d"
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Competency 003 -
he principal knows how to act with integrity, fairness, and in an Ethical an
legalmanner. - T

The pn'néipal knows how to:
+ model and promote the highest standard of conduct, ethjpa\lmgg_s, LQ,QdD \Q,L\
~and integrity in decision NTaKINg; #ctions, and behaviors. ‘Q«%QUWLP_QL

>  implement policies and procedures that promote professional educator
compliance with The Code thics and Standard Practices for Texas
Educators. ' : I

. ébpiy knowledge of ethical iséues affecting education.

. a‘pbly legal guidelines (e.g., in relation to students with disabilities
bilingual education, confidentiality, discrimination) to protect the rights of
students and staff and Yo improve learmning opportunities. .

« apply laws, policies, and procedures in 5nd reasonable manner.
+ articulate the importance of education in a free democratic society.

. serve as ar{advocate for all childre b 15 D arambo TP teudagng
* promote the continuous and appropriate development of
- —

« promote awareness of leaming differences, multicultural awareness,
=g w 3 . v = """‘-.,________-
gender sensitivity, an nic appreciation.

—_—
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DOMAIN lI—INSTRUCTIONAL LEADERSHIP

Competency 004

elo
Sl ak
The principal knows how to facilitate the nd implementation of
curricula and strategic plans that enhance teaching and Tearning; ensure

?0)“‘ \‘QS

-alignment of curriculum, instruction, €sources), and assessment; and promote
the use of varied assessments to measure stydent performance.

UVED { W \ 4539—<><,
The principal knom ﬂs&mo Ualo

o
N| A

e —

facilitate effective campus cUm’culu@ased on knowledge of
various factors (e.g., emerging issues, Qc ional and economic
trends, démographic data, student leaming data, motivation theory,

-lﬂﬁﬁh.iﬂﬂwl_gmpom principles ofE\ gesignnuman pyp
developmental processes, legal requirementsy e s - %Et
o——-—-—‘__,_.__\“-——'_‘

facilitate the use of sound, research-based practice in thecdevelopmen K- 7?;?

- - i ; 7~ 1) ey
implementation, and evaluation of campus curmcular, co-curricular, anc ] Pery
extracurricular programs. ’C'Q-aw = 13 (‘;%
facilitate campus_participation i borative district planning, v r"ln]

irq;ﬂﬂtr?;zmﬁon. monitoring, and fevision)of cutriculum to ensure
approprtate scope, seque?Ce\, content, and alignment. * - '

facilitate the use of appropriate assessments to'measure student leamin %
onal aCcouaDIy. — - Mot

and ensure educational accoun

facilitate the use of technology, telecommunications, and information
systems to enrich the campus curriculum.

facilitate the effective coordination of campus curricular, co-curricular,
- -~ - - . R
and extracurricular programs in relation to other district programs.

pfomote the use of qre;t_i:fg thinking, critical thinking, and problem solving
by staff and other campus stakeholders involved in curriculum design and
delivery. - e
_— o)
AP {

—
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Competency 005

S’V%chudo pyrond

The principal knows how to advocate, nurture, and sustain an Instructional
program and a campus culture that are con uclve to student Iearnlng and staff

professional growth.

The principal knows how to:

-

' Pro‘ﬁw

supports instructional improvement a rough ongoing study of
relevant research and best practice.

e
facilitate the lmptementaﬁon of sound, research based i instructional
strategies deﬁismns; and programs in which iple opportunities to
!eam and be successful aremblq to all students.

facilitate the developmenf of a campu:dm%%:ggm;anqn that
change

create conditions that encourage staﬂ‘ students famlliesfcaregwers and
the community 10 strive to achieve the campus vision. b sk

ensufé that tudents are provided h:alhguNaF 2 flexible instructional

rams wi appropnate resources and services to meet individual
student needs. ol

use formative and sum_@gstudent assessment data to develop,
Upport, an improve camm:is instructional strategies and goals.

faciirtate the use and lntegrahon of technology telecommumcatlons and

" information systems to enhance leaming.

facilitate the implementation of sound, research-based theorigs and
techniques of TeatNing, learning, classroom management, student
disciphine, and smfety to enstre a campus enwronmen—\‘ducwe
to feaching and leamlng ~ —

» analyze instructional needs and allocate resources eﬂectively and c({ )
equitably: q
S

facilitate the development, implementation, evaluation, and refinement

student services and activity programs'to fulﬁﬂ——'dem:c developmental, A
social, and cultural needs.. s ue'h / :S_(

analyze the implications of various factors (e.g., staffing pattemns, class ' QZL

schedyling formats, school organizational structures, student@plme

practices) for teaching and leaming.

ensure responsiveness to diverse sociologi inguistic, cultural, and
ather factors that may affect students' development and learning.

bia,
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Competency 006 '

The principal knows how to implement a staff evaluation and developmen
system to improve the performance of all staff membe sm
appropriate models for supervision and staff development, and apply the leg

requirements for personnel management. ~ o
e —_—
The principal knows how to:
princlpa) nows Jo act

k collaboratively with other campus personne

. andqévise 2 comprehensive campus profe al development
plan that addresses snc@ﬁr@rofessional development with
identified goals. : ~

. fécilitate the application of adult leaming principles and motivation theory
to all campus professional development achivities, including the use of
appropriate content, pracesses, and confexts.

afS cuves X allocate gppropﬁatﬁn@ and other needed resources to ensure
T egX the effective implementation of professional development plans,

« implement effective, appropriate, and legal strategies for the recruitment,
screening, selection, assignment, induction, development, evaluation,

&1‘2&»\” promotion, discipling, and disiissal of campus staff.
& » use formative and summative evaluation proEédures to enhance the
'\—

kno i :
nowledge and skills of campus staff o Ll % ]

+ diagnose campus organizational_health and morale and implement
strategies to provide ongoing support to campus staff. ’

] " et
T\WD 22 |+ engagein r fessional development activities to gnhance one's
own knowledge and skills and to model lifelong learning.
R g | o~
Competency 007 = e, o )
' The priricipal knows how to apply organizational, decision-making, and
problem-solving skills to ensure an effettive-tearning environment.

The principal knowé how to:

» implement appropriate management techniques and group process skills
to define roles, assign functions, delegate authority, and determine—=
accountability for campus goal attainment. To—

= implement procedures .MM and using data from a
N A variety of sources for informed campus decisioni making.

RaRE frame, analyze, and resolve problems using appropriate problem-solving
techniques and decision-making skills. -

i\ = use strategies for promoting collaborative decision making and problem
- g 2 v Oy

(solving, facilitating team bui ~and developifg ENSU

U O
 encourage and facilitate gositive chéngg_. enlist sapport for change, and
@MHQ&
- apply skills for monitoring and evaluating change and making needed
7 il adjustments to achieve goals. '

ToONSE
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DOMAIN Ill—ADMINISTRATIVE LEADERSHIP

Competency 008
he pringipal knows how to apply principles of effective leadership and
n relation to campus budgeting, personnel, resource utilization,
ancta anagement, and techno 3 - ==

The principal knows how to:

 apply procedures for effective budget planning and maﬂr;agement.
. b2 -
* work collaboratively with stakeholders to develop campus budgets. SRUM

e —
* acquire, allocate, and manag .M financial resources
1Cq g eSS
according to district pg!{\g_gs and(campus priorities

= apply laws and policies to ensure sggrmi_uangmggmgnt in relation
to accounts, biddir_lg, purchasing, and _g@p_g.

* use effective planning;-time managemenl and organization of personnel

to maximize attainment of district and campus goals.

* develop and implement plans for using technology and.information
systems to enhance school management. ‘

—

Competency 009
The principal knows how to apply principles of leadership and management to
the campus physical plant and support systems to ensure a safe and effective
learning environment. ™ -

The principal knows how to: .
ol physical plant, e

G ‘\N\JPQMN#- implement strategies that enable the school
and support systems to operatesafe m , and@

qc)( « apply strate%ies for ensuring the safety of students and personnel and for

quipment,

addressing emergencies and secuﬁg concems.

= develop and implement procedures for crisis planning and for responding
to crises. el D N

« apply local, state, and federal laws and policies to support(sound decisior-b :
-making related to school programs and operations (e.g., stu
services, food services, health services, trafsportation). — .
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